
realise the true potential of your business through 
and with great people



Working IN the business
•Time poor
•Reactive
•Call as I need you
•Help me get on with running my 
business

1
Working ON the business
•Focused on growth 
•Want a partner to support them
•Proactive strategy and plan
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Working OUT of the business
•Focused on sale or exit 
•Specific timeframe
•Bespoke service based on needs
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Working IN the business Working ON the business Working OUT of the business

How they feel / what they need 
support with

• Time poor
• Need efficient support 

so they can get on 
with running their 
business

• Feeling like they are heading in the 
right direction – less ‘on the tools’ but 
want a sustainable solution

• Know what they want but not sure 
how to make it happen

• Excited about achieving 
their long-term goal

• Clear goal, needing 
support to execute with 
bespoke solution

People strategy
- leadership, culture, succession, 
attraction/retention

3 2 1

HR compliance 
- contracts, policies, procedures, 
advice

1 3 3

Performance 
- individual & team, reward and 
recognition, wellbeing, building high 
performance culture

2 1 2



Working IN the 
business Working ON the business Working OUT of the 

business

How they feel / what they need support 
with

• Start-up / scaling 
phase

• Need efficient support 
so they can get on with 
running the business

• Need the business and org structure 
to support growth and business 
sustainability

• Know what they want but not sure 
how to make it happen

• End goal to sell the 
business

• Clear goal, needing 
support to execute 
with bespoke solution

People strategy
- leadership, culture, succession, 
attraction/retention

3 2 1

HR compliance 
- contracts, policies, procedures, advice 1 3 3

Performance 
- individual & team, reward and 
recognition, wellbeing, building high 
performance culture

2 1 2






